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aims was to be canvassed unceasingly, and every
Ally had to examine herself and discover her sosl
in the quest for a common denoir.inator of purpose.

n

Britain under her new Prime Minister was the
only one of the Allies who had now attained some-
thing resembling unity in the direction of the war.
The new Ministry entered upon office faced by a host
of vexatious and intricate problems.   Such questions
as the need of men and food supplies required heroic
measures.    But it had one clear advantage.   It had
been accepted by the people as a Government of
action, and the country at large was prepared to
make any effort which it should direct.   It was in the
eyes of most men a " business Government," an
executive committee of the whole nation.    Hence
when, in his first speech in the House of Commons
on December  19,  1916, the new Prime Minister
sketched a programme of large and drastic measures,
his demands were willingly granted.   He asked that
every available acre should be used for the pro-
duction of food, and that the over-consumption of
the rich should be cut down to the compulsory level
of the poor.   He proposed a system of immediate
national service for war.   He announced that the
Government would complete their control over mines
and shipping.

The linch-pin of the coach was the Prime Minister
himself, and with his accession to the highest place
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